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PHoNG GD&DT ruy ru
TRTIONG THCS THUAN ntrNc

ceNG HoA xA Hgr cHU Ncni,q. vrET NAM
DQc lSp - Ts do - H4nh phrfic

so:/fixu-THcs ThuQn Hrng, ngdylythdng {ndm 2020

KE HOACH
chi5n luqc phSt tri6n trudng THCS it 16r, Hung giai dopn 2020-202s

Trucrng THCS Thu6n Hung dugc thdnh lap thrlng 9 nam lggg. Trong nhfing
ndm qua, dugc su quan tam cria c6c cdp:ty E6ng, chinh quydn, cric bflc ptr[ huyn[
vd nh6n d6n.clia phuong, ctng vdi !u n5 lgc c6 gang cia iac mii hQ gi6o vi6n vd
hoc sinh, ch6t lugng gi6o dgJcria nhd trudng c6-sy iien uo ro rQt. N6m hgc zotg-
2020 Trudng dat danh hiQu: "Tpp th6 ho <lOng ti€n ti6n", th6ng 7 ndm ZO1T trhd
trudng dugc UBNDtinh S6c trdng tdi c6ng nh0n trucrng clpt chuAn eu6c gia,

DAy ld sg kh6ng clinh vc ch6t.luqng, hiQu qu6 c6.ng t6c giio dpc cria nhd
trucrng trong nhiinq.nrm vira qua,,d6ng thoi cflng ld ticn d6 quan trgng ac nna

lruong 
x6y.dpg ch.i6n lugc ph6t tri6n trong giai do4n 2020-2025, voi muc ti€u ti€p

tqc ctng c6 vfing chdc ti€u chuAn trudng dqt chuAn Qu6c gia, nang cao chdt tuqrg
gi6o duc toAn di$n, phdn cl6u, dE vA sE trO thanh mQt cl-ia chf tin cgy"cria c6c bflc phu
huynh hqc sinh cfrng nhu nhdn ddn tr€n dia bdn x5, titip tgc duy tri vd n6ng cao c6c
ti€u chuAn cria truong chuAn eu6c gia.

Trong xu th6 hQi nhflp n€n kinh t6 qu6c t6 vd sg ph6t tri€n nhu vfl b6o cria
CNTT, cria ndn kinh t6 xa hqi nudc nhe...dOi f,Oi cAn c6 con ngudi ViQt Nam s6ng
t?o ndng ctOng, c6 k! ndng s6ng t6t, y6u nu6c, y6u chri nghia *? r,gi. v6i tinh thAi
d6, trudng THCS ThuQn Hung x6y dgn;g "chi6n luqc ph6t tri€n gi6o dpc truong
giao doBn 2020-2025 v6i cdc nQi dung nhu sau:

. chi6n.lugc_phrit tri€n gi6o dyi trucrng THCS Jhufln Hung giai dopn 2o2o
dAn2025 nhim xac Ointr ro cti.nh hudng,.mgc ti€u chitSn lugc vd iai gLaiph6p chri
ydu trong qu6 trinh v4n dQng vd phrit tii6n, ia .o sd quan trgng .to .a. iffiAlrf,
cria HQi cl6ng trucrng vd hopi dQng cria HiQu tru&ng .iir.g nnu ioan the c6n t6, giao
v199, 

96ng nhdn vi6n vd hgc sinh nhd truong. Xdy dgng vd tri6n l,Jrai kO hoach
chi6n luoc cta trudng THCS Thu6n Hung ld ho4t dgnE c6 y nghia quan trgng
trong viQc thgc hi€n Nehi Quy€t cria Chinh phri v€ Ooi moi giao-Os. it o. trrongl
CFe.g6p phAn_dua spnghiQi gi6o dpc xs rnapnat tri€n theo kip y€u c6u ph6t
tri€n kinh t6, xd hQi cria d6t nuoc.

r.TiNH nixn NHA rntloNc
1. MOi trudng b6n trong
1.1 Di6m manh.
* V.e dgi,ngi c,in bQ, gido vi\n, nhdn viAn;
-T6ng so cB GV cNV: 4l; Trong cl6: cBeL 02, gi6o vi€n: 35, nh6n vi€n:

4 nguoi.
- Trinh dQ chuyOn mdn cria gi6o vi6n: 100% dat chuAn, trong c16 c6 33135; ti

lQ 94 % tr6n chuAn.
- cong tdc t6 chfc quan ly cria ldnh d4o nhd trudng: Ban lanh d4o nhd

truong ld nhong cd nhdn, tpp thc nhiQt tinh, t6m huy6t, trilchrrrie. cao, manh dan,
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dilm nghi,, d6m ldm vd d6m chiu tr6ch nhiQm. Tich cpc trong c6ng t6c tham muu

vli cdc cdp, circ ngdnh cl€ tirng bu6c x6y dpg CSVC nhdr truong theo mpc ti6u
khang traig, spch dgp, khoa hgi, an todn nhdrnhodn thdnh t6t cdc mr,rc ti6u chinh

trf hd-ng neii c0a dcrn vi Xay {Ung kt5 hoach ddi hpn, trung hpn vd nghnhpn c6 tinh

kha thi, s6t thgc t6. C6ng tdc t6 chfc, tri6n khai, ki6m tra dfu'fr, gi6 sdu s6t. Dugc sg

tin tucrng c'ia cin bQ, gi6o vi6n vd nhdn vi6n nhd trudng.
- DOi ngfl c5n bQ, gi6o vi6n vd nhen vi6n: nhiQt tinh, dodn k6t vd bi6t chia s6

trSchnhiQm, hqp t6c gil"aO vdi nhd truong, mopg mu6n nhd trudng ph6t tri6n. Co

lgc lugng giao viOn J6t 
"andugc 

khdng Oion r€ chuy0n m6n nghiep W 0 cdc cdp

huyQn vd tinh, dugc php huynh hqc sinh tin nhiQm.
x Chil luqng hpc sinh:Ndm hqc 2019 -2020
- Ch6t tuqng hai mit girlo dgc nim hqc 2015 -2016
Xi5p loai t Arh ki6m: X6p loai t5t, kh6 IOO% hgc sinh, kh6ng c6 hqc sinh

XL y€u.
X5p lopi hgc lgc: Xrip 1opi gibi 17,34 %;ldtd 35,040 kh6ng c6 hoc sinh xOp

lopi k6m.

- Ctrft luqng gi6o dgc miii nhgn vdr c6c m{t ho4t tlQng:
- X6t TNTHCS 52 152 ti le 100%
- Thl tuy6n sinh vdo THPT dqtti lq d6 trOn 80%.

- PhO cQp dqtmirc2
- Thi GV day gioi co so: 8/9 GV dU thi
+ Thi HS Gi6ivdn ho6 huyQn: 7 gitri, cdptinh 1 gi6i
* Vi co sd vdt chtit:
+Phdnghgc: 10 phdng.
+ Phdng bQ mOn: 02 phdng.
+ Phdng Tin hgc: 01 phdng.
+ Phong Thu viQn: Olphdng.
+ Phong Y t6: 01 phdng.
+ Phdng HiQu b0 vd chrlc ndng: 0 phdng.
Co sd 'nat cnat budc dAu dd 

-d6p 
irng dugc y6u cAu d4y vd hqc trong giai

doan hiQn tpi. CAnh quan m6i trudng lu6n xanh - s4ch - dEp - an todn'

2. Di6m hpn ch6:
- TO chirc qu6n ly cta CBQL:
+ Tinh s6ng t4o-chua cao, d6i khi cdn thitiu quy6t [Qt trong c6ng t6c diAu

hdnh.
* Chua bOi duOng dugc nhi6u gi6o vi6n c6 tay nghA cao d6 drlp ring vdi y6u

cAu thlrc t6 n6ng cao ch6t lucr-ng gi6o dgc cria nhi ffidrg, phen cdng c6ng t6c cdn

c6 nhtng b5t cap do co c6u dQi ngfr cria nhan viOn chua drl

. - bOi ngfi gi6o vi€n, nnan-vi6n: MQt sd it gi6o vi0n LIDCNTT cdn hen ch0;

ch6t lugng dQi ngfl chua thgc sU tl€u tay, cd1 mQt s6 it gi6o vi€n - nhdn vi6n chua

thUc sU say.sua tdm huyOt trong c0ng vigc; s6 luqng e-16o vjq Til "hf.cdn 
mdng.

- Ci6t lusng hqc sinh: iy fC hec sinh c6c lorp ilAu cdp.bi h6ng ki6n thr?c cdn

tuong d6i cao; mQt s6 HS chua c6 clQng co hgc qp Bp t6gcdn ham choi, chua

chdm hgc, hay nghi hgc. Cha, mg hgc sinh chua quan tdm d€n viQc hqc cfia c6c em.
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- Co s0 vQt ch6t Tuy iI6 co ban it6p tmg duqg so vdi hi€n tai song chua tlim
b6o chuAn; nhi6u thi6t bi dsy hgc dE hu hdng vi thi6u so.vdi quy tlinh; khu b6i t$p,

sdn choi chua ddm b6o diQn tich, chua dugc cei t?o, thiet bi thi nghiQm thUc hdnh

thi6u, hu nhi6u, bdn gh6 hgc sinh cfl, hu hong nhi€u, nhd trudng chua c6 nhd da

ndng phgc vr; cho c6c hopt dQng giSo dpc...
3.Thdi co
- Dugc sU quan tAm cria cdc cdp Uy d6ng, chinh q"y}n- dia phucrng vd phdng

GDET; sr,r d6ng thuQn vdo cuQc cria c6c ban nginh, dodn th6 r,d nhdn dAn trOn dia

bdn trong viQc gi6o dr,rc th6 hq tr6.
- Dugc phg huynh vd hgc sinh tin nhiQm, h6 trg vd t4o mqi di€u kiQn d0 t6

chuc hopt clQng gi6o dpc hgc sinh.
- EOi ngfl c6n bQ, gi6o vi6n nhiQt tinh, tr6ch nhiQm, dugc dao tpo co b6n, c6

ndng h,rc chuy6n m6n vd k! nSng su pham kh6 t6t.

4.Thrich thtic
- NCn kinh tC dia phuong cdn nghdo, ld xd thuAn ndng nOn viQc dAu tu cho

gi6o dpc cdn h4n ch€.

- I-a tru&ng hgc c6 quy m0 nh6, sO hgc sinh khOng nhi0u.
- Ddi h6i ngay cdng cao vA chdt luqng gi6o dpc cira cha mg hgc sinh vd cira

xd hQi trong thdi lij, hQi nhQp vd phrit tri6n.
- Khe n6ng s6ng tpo vd IIDCNTT, trinh d0 Ngoai ngfi cria c6n bQ, gi6o vi6n,

nhdn viOn.
- S1r cqnh tranh ldnh mpnh cta cilctrudng THCS trgng bryen.
- Co sd vflt ch6t - thiOt bi chua d5p rmg dugc y6u cAu tl6i mdi cria gi6o dpc.

5. Xr[c tlinh cfc v6n ddi uu ti6n
- Ndng cao ch6t lugng dQi ngfl c6n b0 quin ly, gi6o viOn, nh6n viOn.

- Tich cgc d6i mdi phuongphdp day hqc vd cl6nh gi6hqc sinh theo lrudng
ph6t huy tfnh chri dQng, sdng tpo, ph6t tri6n nlng lpc vd ph6m ch6t cria m6i hgc

sinh; nang cao ch6t lJqng day hqc ngo4i ngf,; dAy mpnh viQc img, dung CNTT
trong day-- hgc vd qu6n ly; t1ng cudng cdc td chrtc hopt clQng tAp th6, gi6o dpc k!
ning s6ng trong chucrng trinh gi6o dUc trdi nghigm s6ng t4o.- 

- xey dwry, nang cdp co {,u?19!6t t!e9 !y$g hi0n dai ho6 vdi.quvhopch
hW ly vdr mua tE *Oi tang tfri6t Ui hi€n tlai O6 eap fng dusc y6u c6u OOi mOi

gi6o dgc. Duy tri vd ph6t huy c6nh quan nhd trudng khang trang - sgch - dqp, tpo

dqng m6i trudng an todn vd thdn thiQn.

- ThUc hiQn tilffi gi6 citc hopt dQng cria nhd trudng vC cdng t6c quan ly vd
gihngday dheo b0 ti€u chuAn dd quy dinh, c6 gi6i ph6p dinh hucrng thric dAy th6ng
qua ki€m tra, dfuih gi6, t6ng kt5t.

6.TAm nhin:
Ld mQt trong nhfing tru}11g c6 chSt lugng gi6o dpc tucrng d6i 6n dinh, d6

d4t chuAn Qu6c gia vd dai chu6n xanh-spch-d9p-an todn, nhi0u ndm ld tpp th6 lao

dQng tiOn ti6n. Nhd trudng ld noi gi6o viOn vd hgc sinh 1u6n c6 khrlt vqng vucrn t6i
trd thdnh mQt trong nhtng don vi c6 ch6rt lugng gi6o dpc cao trong huyQn. DAy ld

co s0 thuQn lqi dC nhd.trudng c6 dinh hu6ng trong viQc xdy dUng nhd trudng thdnh

don vi gi6o dr,rc tiOn ti6n xudt sdc.



Trong giai do4n 2O2O - 2025, duy tri 6n dinh ,rC q.ry m6, chAt lugng gi6o

dUc; dAn ttrng bu6c cai thien mdi trulng gi6o dpc, 16ng cao hiQu qu6 gi6o dy. 
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nim2022 duty. c d6nh gi6 vi c6ng nhfln e,it ti6u chuAn ch6t luqng gi6o duc (c6p dQ

2),tr6 thdnh t,u&ng chuan quoc gia, dugc d6nh gi6 mrlc dQ 2 trong lrvQn.
ilI. MUc trflu cffiN Lrfgc, cHi rrflu vA PHUONG 6HAM

HANH ESNG
1- Mgc ti6u
1.1. MUc ti6u t6ng qu6t:

X6y dpg nhi truong c6 uy tin vO ch6t luqmB gi6o dqc, ld mO hinh gi6o dgc

trudng dpt chuf,n qu6c gia, ti6n tit5n phu hqp v6i xu th6 ph6t tri€n cria ddt nudc vdr

thdi clai.

1.2. Cdc mpc ti6u cp the :

-Muc fiAu ngdn hqn: Duy ti vd ndng cao ch6t lugng ffi&ng ghudyt QuOc gia,

khing clfnh thuong hieu nhi truong tr6n dia bdn crla huyQn. PhAn d6u ndm hqc

2o2obo2t rISt mrong ti€n ti6n xu6t sac. Nim hqc 2021-2022 dugc ddnh gi6 vi
c6ng nhfn tnrsng Oet ti6" chuAn vO ch6t luqmg gi6o duc (c6p AO Zl.

-Mqtc fiAu tring hqn:Duy tri bOn rtog, oaog cao-chdt lugng c6c ti€u chu6n;

d6n nam 2022 tiep tric duqq .5og nhqn tru#g dei chutui QuOq gia sau 5 nam tdn

III; cdi ti6n vd neng'cao rLat f"qng tru&ng dl1 c6p tIQ 2 v0 ki6m dinh ch6t luqng
gi6o dgc ; hodn thanh xdy dgng co s0 vft ch6! theo ti€u chu6n v0 tnrdng THCS

thu6c dg 6n x6y dpng n6ng th6n mdi, trudng cli6n hinh v0 ch6t lugng gi6o dpc todn

diqn' 
- Mttc fiau ddi hqn:Dcnndm2025vd tdm nhin 2030, ph6n ddu clqt dugc c6c

mr'rc tieu s3i'o, 
dpt trudng chuan eu6c gia giai doqn?020-zozs.

+ C6 quy mO l6p, ligc sinh 6n dinh vd ph6t tri6n. Ti6p tUc dqt cAp dQ 2 trong

ki6m dinh ch6t lugng gi6o dpc theo th6ng tu 1812078 cria B0 GDDT
2- Chi ti6u
2.1. D)i ngfi cdn bQ, gido viAn, nhdn viAn: :

- PhAn ddu il6n ndm2025 c6 tr6n 90% CB-GV-NV dusc ddnh gi6kh6 - gi6i

vA ndng lyc chuy6n m6n tr} c6pgu0mg tro !An,70%o GV tlat gioi c6p huy$n vi cdp

tinh, trong d6 c6 10% det gi6i cip tinh.' 
- t6Oy, gi6o vi€n r.idprg inann thpo m6y vi tinh vd c6c Phen mCm rlng dsng

trong gi6ng dpy v& cdng thc. C6 tr€n 50o/o trO l€n s6 ti6t d4y stl dUng c6ng nghQ

th6ng tin, gi6o 6n diQn tri.
- 97 % giSo vi6n c6 chuy€n m6n dpt trinh <10 dai hgc trol6n. 

r
-c6 dir s6 luqng nh6n vi6n theo quy dinh, d6m bao dpt chu6n v6 trinh dQ.

2.2. Hpc sinh:

;?ilffiin l6p hsc: on dinh 1t <16n 14 rop (2020- 2025);

+ Hec sinh: kho6ng 450- 500 hqc sinh.

- Ki5 hopch huy d[ng: Hdng ndm huy rlQng loo% so hgc sinh hodn thanh

chucrng trinh Ti6u hgi vdo l6p 6; parn bao duy tri si sO 99%.
- Chet lugng hgc tpp:
* Tr6n 80% hqc lgc kh6, gioi (trong d6 17% tr0 16n hgc lpc gi6i).
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+ Tj/ le hgc sinh c6 hgc lgc ytiu < 2oh; kh6ng c6 hgc sinh k6m.
+ Tli le TN THCS dat95% tro 16n

+ Thi hgc sinh gioi : C6p huyQn Tlohtrb l6n /TSHS
+ Ty 16 hgc sinh thi d5 vdo THPT dat 90oh tr0 l€n, trong d6 c6 tir 5- 7 HS

d6 vdo trudng DTNT Tinh.
-Chetlugng dpo dfc, k! ning s6ng:
+ Ch6t lugng clpo dric: t}O%hanh ki6m kh6, t6t.
+ Hgc sinh dugc trang bi c6c k! ndng s6ng .o bin, xdy dUng ni5p s6ng, m6i

trudng ldm viQc vdn h6a, vdn minh, ldnh manh; tich cpc tg nguyQn tham gia cdc

ho4t dQng xd hQi, til thiQn.
2.3. Co sd vQt chtit:
- XAy m6i c6c phdng ldm viQc cta cdc b0 phfln chuy6n m6n cdn thi€u, ndng

.(^
cAp s6n trudng, hodn thiqn s6n tflp, phdng chrlc ndng...

. - Clitpo 10 phdng hgc, phdnS ]dm vi$c, ph0ng ph)rc vu vd tdng cuong,ttang
thi6t bi phpc vp dpy hgc hiqn clai ph6n d6u clat ti6u chu6n trudng chu6n Qu6c gia
vt, co so vflt ch6t theo y€u cAu cria giai dopn m6i.

- CAi t4o khudn viOn nhd trudng dim b6o m6i trulng su phpm "xanh -spch -
dgp-an todn",

- Trang bi thi6t bi thi nghiQm, chi tqo sAn tfp TDTT d6p rlng yOu cAu gi6o
duc th6 ch6t cho hgc sinh.

2.4.Chi fiAu thi dua:
- Trudng: duy tri gifi vflng danh hiQu tflp the Ti6n tiiSn; dCn2O2O-2021 phAn

d6u dat danh hiEu tap the xu6t s6c, gifi vflng danh hiQu co quan vdn ho6.
- Chi bO dat tO chric ddng trong spch vflng m4nh.
- Cdct6 chrlc: Cdng dodn, Chi dodn, Li6n c10i ilpt Vtng mgnh.
- Hdng ndm c6 ti 95% lao dQng Ti6n ti6n tr0 l6n, trong d6 c6 1,5Yo ctnbQ,

gi6o vi6n, nhAn vi6n dat danh hiQu CSTE co sd trO l6n.

3. P9uong ch6m hhnh tlQng
"ChAt laqng gido dqc ld uy t[n, danh dw cila nhd tradng".
" M6i trudng gido darc ld c6t ldi cila nhd trudng".
ry.CAC GIAI PHAP THTI. C HIEN
1.C6c gi6i phrlp chung
- Tuy6n truy6n lrong c5n bQ, gi6o vi6n, nh6n vi6n vd hgc sinh, nh6n ddn vC

nQi dung k€ hopch chi6n lugc tr€n mgi phuong tiQn th6ng tin, dua tr6n website cria

trudng, Iey !, ki6n dO th6ng nhSt ntrpn thric vd hArJ, dQng cta tdt ctr circ c6n bQ,

nhan vi6n tiong trugng theo cdc nQi dung cria Kt5 hopch chi6n lugc. f-!at huy
truyAn th6ng dodn k6t, nhAttri, cQng d6ng trirch nhiQm cria todn trudng d6 quy6t

tdm thgc hiQn cluqc c6c mpc ti6u cria Kti hoach chit5n lugc.
- Xdy dUng Vdn hori nhd truong hucrng toi cilc gi|tri c6t lOi dd n6u 0 tr6n.
- Tdng .udrrg gan k6t c6 hipu qua giua nhd trudng v6i citc co quan, dodn th6

doanh nghiQp, nhd tdi trg vd cQng ddng.

2. Cilcgiii.phSp cg th6
2.1 The ch€ vd ch[nh sdch:



- X6y d*ng co chtS try chrt vd fiy chlu trdch nhiQmvC tO :lf" 99 
m6y, nhdn

sg, tdi chinh ra qrry .t^6;iri tic" 
"Oi 

b0 theo hudng pnat nuy nQi lgc, khuyi5n khich

ph6t tri€n c6 nhdn vd tdng cudng ttqp tli vOi b€n.ngol''
- Hodn thiQn hQ th"6ng 

"a. 
q"y dinh, quy c.hti v€ mqi ho4t dQng trong trudng

hgc mang tffi d6c tht cria trudng d6m b6o sg th6ng nh6t.

2.2 Td chtic bQ mdY:

- Kiqn todn co cdu"t6 chric, ph6n c6ng bi5 tri lao dong hqp ly: ph6t hlY nAng

luc, s0 truong cta tring c6n bQ, gi6o vi€n, ,iran uien Oi Aan.rlnq vOiyeu cAu c6ng

titc, gihngday ctra nhiirucrng aa* b6o theo DiAu 10 trucrngph6.t0l*'
-ThUc hiQn phdn cap luan li theo hudng tlng quydn cht d6ng cho c6c t6

chuydn mdn trong truong-
- KiQn todn c6c ti"cu uan dc giirp viQc cho nhd trudng trong trlng linh vgc

hopt dQng.

- KiQn todrn Ban kiOm tra nQi b0 truong hqc, x6y dgng.ff no.aglr vi t6:l'y'
ki6m trritr"*J xuy6n b6ng nhi6u hinh thric-. T6 chric rut kinh nghiQm sau ki6m

tra. l0Oohc6n bQ, gido vien, nhdn uierr, c6c t6 chirc, bQ phQn phii <luqc ki€m tta it
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bQ, gi6o viQn, nh6n vi6n tr6nh xa ng6 tru6c mqi c6m d6, g6p phAn dua nhd trudng

ti€n 16n.

- TiCp tpc thgc hiEn t6t phong trdo "Hgc tQp vd ldm theo tdm guong dpo dr1c,

phong cacn HO Chi Minh" vd chc cuQc vQn dQng, c6c phong trdo thi dua cria ngdnh

phat dQng

TAo m6i trudng lim viQc n6ng dQng, thi dua ldnh manh, d0 cao tinh thdn

hqp t6c vd chia sd vdi it fng di,iu kien ldm viQc tOt ntr6t eC m6i c6n bQ gi6o vi6n,

nh-An vi€n dAu tU hdo, mu6n iO"g hi€n vi gan k6t vdi nhd truong'
2.4. Ndng cao chdt lwqng gido dqc:

NAng cao ch6t lugng vd higu qu6 pli6o dpc toirn 9i9": dac bi6j ld. ch6t lusng

eiao dUc ctao dirc vd ch6t tuq"g van hoii.:Tdng cudng gi6o dpc truy6n th5ng, tuyOn

t*1'Cn gi6o dpc vA phong chdng tq nan xd hQi, an todn giao th6ng, an todn hg-c

Auong,-giao dlrc dan-s5 vi v9 sirih moi'trudng; thuc hiEn t5t giao duc th6 ctr6t. oOi

mOi pnJcmg ph6p dpy hgc vd d6nh gi6 hgc sinh phu hOg voi mpc tiOu, nQi dung

chuong trinh vd aOi'irrqng , phifi tri,Sn nang lyc, pirAm chit hqc sinh. D6i mdi c6c

hoat dQng gi6o dgc, ho4t dQng tap thi3,.c6c ho4t d0$ trdi nghiQm s,6ng t4o, hogt

dgng xa [Oi, gan hgc vdi hdnh, ly thuy6t vdi-thgc ti6n; girip hgc sinh c6 msc ti€u

s6ng dirng, c6 dugc nhtng k! n6ng s6ng co b6n.- 
Ctr5t lugng day - hgc vd hiQu qu6 gi6o dqc ld thudc do n6ng lgc, phdm chdt,

tri tu0, tinh trung thgc, cdiffmvi tdi cta nguoi thdy. Mqi hoqt dQng, mQi vi€c ldm

cua nhir gi6o d€u phii hu6ng d€n <lich ld ngudi hqc:

a) Cdng t6c d4y vi hgc: Ndng cao tinh thAn tr6ch nhiQm,ctia.ngudi gi6o vi6n
:.

rronq m6i gro ten lop, dAm bio ctiic chan, ry6i bdi so4n,"m5i ti6t day. m6i hoat

a6nitap rhE d€u l6y hqc sinh ldm trung tdm, lAy loc sinh OC ttrl6t kA cbc hopt dQng.

f,iai"Ce-CV-NV ACu pnai dp.dgng ,f,rAq nhuyEn "pet it, h9c nhiiu", s6m kh6c

phpc tinh trqng "Dqy ly thuy6t su6ng", 6 ch*c nhiAu hinh thrtc hpc,tQp nha hpc

)tgodi trdi, dd ngoqi,...Xdy dUng cdcd6i bqn hpc tQpv1i quan di0m "hpc thdy

khong tay h7c bqn"...IArg cudrng d4y hqc h-op t6c theo nh6m nhd vd c6 sg ludn

chu1,€n nh6m truong Oe hqc sinhtflp ldm quen v\icdngvi€c ldnh dqo. Cttilir)n
fJai, fr"*g ddn hq;0 nhe... clO hqc'sinh cdy thrlc t.u tim tdi, khem ph6 ki6n thfc
moi.

Quan tdm c6ng titc gifro dpc mfli nhon, ph6t hiQn vd bOi du.*g hgc sinh gioi,

hgc sinh ndng khi€ulndng-.uo thdnh tich thi hgc sinh gi6i crlc c6p.-Ph6t dQng s6u,

rQng c6c cuQc.thi gi6i to5n, thi s6ng tpo khoa hqc ki thuQt; hufng dAn cho hqc sinh

khal thdc ngutin hqc liqu m0; Tang cuong php dpo hgc sinh con hpn ch6 vC ndng

lgc. nhfln thtic nhim n6ng cao ch6t lugng gi6o dgc.' 
iang guong c6ng Ia. ne* tra. dinh*ky ctac biEt ld ki6m tra, dg gio dQt xu6t

cua BGH,1O tru&ng cf,uy€n m6n cl6i vdi gi6o vi€n; O6i mOl c6c hinh thric sinh

hoqt chuy$n m6n, tdng cucrng 6p dpng sinh hopt chuy6n m6n theo nghiCn criu bdi

hqc.
Dinh kj, rd so6t, d6i mdi, ki0m dinh ch6t lugng chuong trinh gi6o dpc, nQi

dung vd phuong phdp'gihngd4y theo xuhudng,linh hoat, hien Oai phu hgp vdi d6i

moi gi6o dUc. ThWc hiQn t6t viqc tU cl6nh gi6 chflt lugng gi6o dgc THCS.

b) Gi6o dsc ngodi gio lOn loP:



- can d6i m6i, c6i ti6n m4nh md cilc titit hgc ngodi gid 16n l6p, tpo kh6ng

gian hgc t4p ngodi 16p hgc...
16 ti. Aiyi"anf, c6c ho4t dOng ngodi gid l6n l6p, nhu: td chrlc li€n hoan

tieng nit,ii"tiO ltoi dan giar, thi vanig[e, TbTf,... ngo{i ra cdn tti chfc c6c

hopt dQng kh6c nhu chuyOn dO gi6o .dUc kI nang sdng, tt i t<6 chrygn-theo chri dA

tuy thu6I vdo nhiQm vp ndm hqc. T6t'ca iecnqat a$g ngoii gid i€n l0p dAu ptei
tOne ehip vdi sinh hopt tu tu0ng, gi6o dgc truyAn thOng nhim hu0ng toi mpc dich
..114[f;;;ri ae" ,*ong td mQt ngdy vui" vir girip hec sinh c6 "tinh thAn kh6e

manhtt.
c) Gi6o duc k! ndng s6ng co ban:

Hgc sinh cO [y n6ng sdng se gitp cho c6c em UiCt trOa nh0P, hpn chtl tOi cla

c6ctQnpn x6 h6i vd.O Uan linh tron[cug. rOng dutrong b6t cri hodn c6nh ndo..

-T6 chric nghi€m tuc viQc d4y c6c tii liEu v€: K! nlng ldm chri cuQc s6ng;

K! n[ng phdng .tiOng crlc te n4n xd hQi; k] n[ng phdng ch6ng nghiQn htt c6c chAt

ma tuy; K! ndng tdm chri trong hqc tfp: Tp gi6c, tich cgc, t.u lgc, s6ng t4o trong

hoc tap; K! n6ng giao titip vd hoi nhap; k! n6ng khai thSc sri dpng mang.XH; Ki
nang dintr iruOng nghd nehi€p (Huong hqc vd hufng ngh€) sau khi t6t nghiQp ph6

thdng THCS, Tdng clong gi6o dpc gi6i tinh vd gi6o dpc b6o vQ m6i truhg...
- XAy drrng kiS.troqch gi6o dUc kI ndng s6ng vdi c6c phuong an phtt.lqp.u.u

linh clgng nhu: day l6ng ghdp, {ay trong tii5t hgc ngodi gid l€n lop, trong tiet sinh

hoat l6p, trong tiiSt chdo cd, titit sinh hoat dQi, Trong c6c bu6i tu vdn... C6 biEn

ph6p kGm tra, gi6m s6t cA d4y cria thAy vi hgc cria tro'
- Ph6t dorg c6c cu6c quy6n g6p ring h0 tu thiQn vd phong trdo tuong th6n

tuong 6i trong GV vd hgc sinh.

2 5 Co SO vat chat
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khu ldm viQc cria c6n bQ, gi6o vi€n, nh6n vi6n, sdn choi b6i tflp cria hqc sinh, ndng
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truUnj, x6y mdi- tudmg bao, dflc biQt tham -uu ,Oi chinh quy6n dia

d1mg.khu
tUc d6u tu 16p

SDL ngdnh.
gi6o vi0n, cac chuy0n mOn

Internet, di6n ddn gi6o duc
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vl9c tng
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2.6. Ke hoqch - tdi ch{nh:
- Thgc hiQn nghi$m tric cnC AO thu chi tdi chinh theo luflt ngdn s6ch vd quy

ch0 chi ti6u nQi bQ, c6ng khai theo quy dfnh.
- XAy dUng co ch6 tdi chinh theo hufng tg chti hopch toSn vd minh b4ch c6c

ngu6n thu, chi.e 
2.7'76 chfig hoqt iling Dodn,- D\i vd cdc t6 chthc dodn thtj khdc:

- Duy tri ti$t hoat dQng cria t6 chrlc Dodn, DOi. Tao m6i trudng vdn h6a ldnh

mAnh Od nbc sinh ph6t tri6n toan diQn. T6 chrlc t6t c6c phong trdo thi dua, thgc

ph6n d6u
cua du

Qudc

VA aac
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hiqn t6t c6c cuQc v4n dQng, da dpng vd thudng xuy6n t6 chric circhoqt dQng vdn
hoa - van nghQ - TDTT...Tich cr,rc duy tri n0 n6p, chi liL}n chc hopt dQng c6 y
nghia thi€t thyc g6p ph6n tiOp tpc n6ng cao chdt lugng trong c6c phong trdo thi dua

C6ng poan lam nong .6t trong phong trdo thi dua cria gi6o vi€n, ptrOi nqp

t6t vdi nhd trudmg trong viQc dQng vi6n c6n bQ, girio vi6n, nh6n vi6n thi dua hodn
thanh tdt nhiQm ,u; ttU. hiQn dAy dir, kip thdi mqi ctrti O9 chinh sdch, g6p phAn
^ -., (

nang cao doi s6ng vft ch6t, tinh thdn cho c6n bQ gi5o vi6n.
2.8 C6ng tdc xdy dwg Ddng
Cring cO chi bQ virng m?fr, ldm t6t c6ng t6c x6y dgng Ddng, k6t nap tir 1

dAn2 Ddng vi6n mdi trong m5i ndm hgc. Ph6n d6u co ffAn7Oo/o ciln bQ, gi6o vi6n,
nhdn vi0n ld D6ng vi6n. Ph6t huy vai trd lSnh dpo, thqc sg ld lyc lugng ndng c6t
trong c6c phong trdo thi dua vd mgi c6ng tdc cl0,a dcrn vi.

2.9. Cdng tdc xd h)i hod:
- Ldm t6t c6ng t6c tuy6n truyAn, tich cr,rc tham muu v6i cilc c6p uy DAng,

chinh quygn etia phuong dii mdi nhQn thric v0 giiio dpc, tich cyc ddu tu cho gi6o

duc, ldm t6t cOng tric khuydn hgc - khuy0n tdi
- Tham muu vdi E6ng riy, HDND, UBND xd, thoA thufn th6ng nhAt v6i

Hgi CMHS hang nflm dC huy ttQng .gu6, kinh phi xd hQi hod gi6o dUc h6 trg nhd
' ,e. - i "-

trudng ndng c6p vA co 9o vft ch6t, h6 trg c6c^hopt dQng gi6o dgc.
- Tim ki€m sU h6 trg tdi chinh tir c6c t6 chric, c6 nh6n.
- PhOi hqp chat chE v6i CMHS trong viQc huy clQng vd giSo dpc hgc sinh.

Tich cpc tuy6n truyOn cho cha mg hgc sinh tham gia BHYT, BHTT cho hgc sinh
vd t6 chirc t6t hopt dQng y tC hgc duong.

- PhOi ket hqp chflt chE vdi c6c ban ngdnh, do]rn th6, circ t6 chric chinh tri -
xa hdi ring hQ vd ph6i hcr,p trong c6ng t5c giSo dpc.

V. T6 CHUC THU. C HIEN
1. PhO bi6n k5 hogch chi6n lugc .
Ktl hoach chi6n tu'qc Auqc ph6'bien rQng rdi tdi toen th6 c6n bQ, gi6o vien,

nhAn viOn nhd trulng, Phdng GDDT, UBND x5, cha mg hgc sinh, hgc sinh vd c6c

tO chuc, c6 nh6n li6n quan d6n nhd truong.
2.Thhnh lflp ban chi d4o thqc hiQn kO ho4ch chiOn lugc:
Ban chi dao thdnh lQp tir.3-5 thdnh vi€n (Dpi diEn BGH, dodn th€, PHHS) 

,

Ban chi dpo thgc hiQn kC ho4ch chi6n lugc ld b0 phfln chiu tr6ch nhiEm di€u
phdi qu6 trinh tri6n khai kO hopch chi6n lugc. Tham muu di6u chinh k6 hopch
chi6n luoc sau tirng giai do4n s6t v6i tinh hinh thr,rc t6 cria nhd truong.

4. LO trinh thr;c hiQn k6 ho4ch chi6n luqc
-Giai do4n I : Tir ndm 2020 - 2021: Tirng budc xdy dgng co sd vflt chdt d6m

bao theo tiOu chi cria trudng THCS tlat chuin qu6c gia, ph6n d6u truOng dpt danh

hi6u t4p th6 tiOn ti6n xu6t sfc. NAng cao ch6t tuqng gi6o dr,rc vir ctrc diAu ki$n kh6c
chuAn bi c6ng nha.n trucrng THCS.dat chuan QuOc gia giai doqn 2021-2022. Thqc
hi€n kiOm dinh ch6t lugng, ph6n ddu tlat c6p it9 2vitondm202l-2022

- Giai doen 2: Tt nim2022 -2025: Tii5p tgc duy ti vd ndng cao ch6t lugng
c6c ti€u chu6n trudrng.chu6n Qu6c gr?, 6l tlinh quy m6, pluft tri€n ch6t luqng gi6o
duc todn diQn, phAn d6u ctpt don vi xu6t sAc.
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4.Phfln c6ng nhiQm vg cg th6
* ?iii vfi IIiQu trucrng:
-T6 chric ti€n khai thUc hiEn k6 hoach chi6n lugc tdi tirng c6n bQ, girio viOn,

nh6n viOn trong nhd trudng. Thdnh lfp Bpn chi dao, ban ki6m tra vd dSnh gi6 thqc

hiEn kC hopch trong tirng ndm hqc. CU th6:
+ Chi dpo xdy dUng vd phe duyQt l0 trinh thgc hiQn kC hopch chi6n lugc

hiqn kC hopch.
-XAy dgng k€ hopch hdnh rlQng cu th6 (tirng n[m) trong d6 m6i hopt dQng

cAn n€u.6 *u. ti6, .At dat, ktit qu6, hiQu qu6, thdi gian thgc hiQn, c6c ngu6n lgc
thgc hiQn, nguoi chiu tr6ch nhiEm.

- T6 chfc vd ph6n c6ng thgc hiQn hgrp ly cho c6c bQ phfln, c6 nh0n phu hqp

v6i trrich nhiQm, quy6n hpn vd ngu6n lgc.
- Cht clQng x6y dgng kC hopch ph6t triOn cta t6, hqp t6c vdi c6c t6 chfc

trong nhd trucrng.

't D6i vrti c5 nhfln c6n bQ, gi6o vi6n, nhin vi6n:
- CAn cti k6 hoech chi€n lugr, k6 hoach n[m hec cria nhd tnrong cl€ xAy

dung kii hoech c6ng tfuc cdnhen theo ttng n[m hec. Q6o q6o kdt qui thUc hiQn ki5

noaJtr theo-tilng hqc 19, ndm hgc, ttmg giai doan. DA xu6t c6c gi6i ph6p 116 thgc
hiQn kC hopch.

* D6i vfi hgc sinh:
- Kh6gg ngrmg hQc t0p,.tich cuc tham gia hoat dOng d0 sau khi t6t nghiQp

THCS c6 ki6n thttc, t y narrq-"6n thiOt c16p img y6u cAu xd hQi, ti6p tpc hqc Trung

hqc ph6 th6ng hoflc hgc nghd.
- Ra srlc rdn luyQn dao drlc d€ tr0 thdnh nhfng ngudi c6ng ddn t6t.
* DOi vfi cha mg hgc sinh:
- Tdng cudng gi6o dpc gia dinh, quan tdm dfng mric d6i voi con em, khdng

n€n "kho6n treng" cho nhd trudng.
- H6 trq tii chinh, co s0 vQt chdt, cirng v6i nhd trucrng tuyOrl truy€n vfln tl$ng

circ bQc phr,r huynh thUc hiqn mQt s6 mgc tiOu cira K6 ho4ch chiiSn lugc, ki5 hoach
ndm hoc.

* Cic Td chric Dohn th6 trong trulng:
- Hdng ndm x6y dgng chuong trinh hdnh dQng thgc hiQn c6c nQi dung li€n

quan trong v6n d0 thUc hiqn k0 hopch ph6t tri6n nhd trudng.
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Noi nhQn:
- PGDDT (86o c6o)
- UBND xd (Brio c6o)
- Cb-Gv-Nv ( thr,tc hi6n)
- Luu: Vt

- Turign truy6n, v4n dQng mgi thdnh vi6n cria t6 chric minh thr,rc hiQn tdt cdc

i-rr:i dung u:a gia.i ph6p tr€n, g6p y vli nhd.trumg di6u chinh, bO sung nhtng nQi

tilung phu hqp d0 thgc hiQn t6t kC hoach chi6n lugc cria nhd trucrng.

5. Ki6n nghivfi c6c ccr quan hiru trdch:
- DOi vdi Phdng GD&DT, circbanngdnh huyQn:
+ PhO duyQt K6- hopch chi6n lugc vd tpo di6u kiqn thufln lqi vC mgi m{t,

gifp nh.a trucrng thUc hign nQi dung theo dring K6 hoach phu hqp vdi chi6n lugc
ph6t triOn.

+ H6 trg v€ co ch6 chinh s5ch, tdi chinh vd nh6n lgc d0 thUc hiqn c6c mgc

ti€u cria Kti hopch chitin lugc.
+ eO sung cho nhd trudng dri nh6n viOn theo quy dinh ( hipn tpi chua c6

nhdn vi6n y t6, thu viQn).

- DOi vdi UBND xE tham muu vdi UBND guygP C6 co che ctAu tq xdy
dUng CSVC theo c6c ti0u chi gi6o dpc cria du 6n ph6t tri6n n6ng th6n mdi dC nhd

trudng thgc hiQn K€ hopch chiOn lugc./.
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